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Value Proposition
Resilient and Well Positioned to Capture Upside

Growing
Funds Flow 
and Free Cash

Improving 
Cost Structure 
and Margin 
Capture

Returns-
Focused 
Growth

Re-Investment 
and Dividend

2

Å Production and throughput growth from 

a large inventory of low cost projects 

= returns-focused growth

Å Low and improving earnings and cash 

break-evens

Å Strong growth in funds from operations 

and free cash flow

Å Increasing cash returns to shareholders

Å Integration and fixed-price Asia Pacific 

sales provide resilience to volatile market 

conditions while preserving upside
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Updated Five-Year Plan (2018-2022)
Plan Remains On Track, Using Flat $60 US WTI 

$B

Funds From 

Operations CAGR
ô18F-ô22F6%

Key Metrics ô18F ô22F
ô18F-22F

CAGR1

Funds from operations (FFO)2,3 $4B $5B ~6%

Free cash flow (FCF)4 $1B $1.4B ~9%

Upstream production (mboe/day) 300-305 410-420 ~7%

Downstream throughputs (mbbls/day) 360-370 360-370

Thermal bitumen production (mbbls/day) 124-127 200 ~12%

Heavy processing capacity (mbbls/day) 190 220

Upstream operating cost/bbl $13-13.50 $11-12

Downstream operating costs/bbl (CAD) $7-8 $7-8

Earnings break-even oil price (US WTI)5 $42 $37

Ranges and Targets 2018F - 2022F

Annual base dividend $500MM

Sustaining capital6 Avg. $1.9B

Capital spending7,8 Avg. $3.5B

5-yr avg. proved reserves replacement ratio Target >130%

Net debt to FFO9 at $35 US WTI <2x

1,2,3,4,5,6,7,8,9 See Slide Notes and Advisories
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Resilience to Unpredictable Commodity Prices
Setting Husky Apart

Net Debt to Trailing FFO1 (Q2 ô18)

Peer Group

times

Resilience through:

Å Strong balance sheet

Å Integrated model

Å Growing high netback, fixed-price 

business in Asia

Å High weighting of low sustaining 

capital assets and projects

Å Low earnings break-evens

Source: Factset, Company Documents

Peer group: CNRL, Cenovus, Encana, Imperial and Suncor

1 See Slide Notes and Advisories
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xxResilience through:

Å Strong balance sheet

Å Integrated model

Å Growing high netback, fixed-price 

business in Asia

Å High weighting of low sustaining 

capital assets and projects

Å Low earnings break-evens

Tight Integration Largely Eliminates Differentials
Setting Husky Apart
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Growing High Netback Business in Asia
Setting Husky Apart
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Resilience through:

Å Strong balance sheet

Å Integrated model

Å Growing high netback, fixed-price 

business in Asia

Å High weighting of low sustaining  

capital assets and projects

Å Low earnings break-evens
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Asia Pacific Production Growth

Asia Pacific Funds From Operations as Percentage of Total

Asia Pacific FFO Remaining Corporate FFO
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Resilience through:

Å Strong balance sheet

Å Integrated model

Å Growing high netback, fixed-price 

business in Asia

Å High weighting of low sustaining 

capital assets and projects

Å Low earnings break-evens

Growing Proportion of Low Sustaining Capital Projects
Setting Husky Apart

Total Sustaining Capital
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Downstream

Upstream

Thermal Bitumen Production as a Percentage of Total
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59%

$B

Thermal Production Remaining Corporate Production
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Resilience through:

Å Strong balance sheet

Å Integrated model

Å Growing high netback, fixed-price 

business in Asia

Å High weighting of low sustaining 

capital assets and projects

Å Low earnings break-evens

Low Break Evens, And Going Lower
Setting Husky Apart
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'18F '19F '20F '21F '22F

ô22F Earnings Break Even
(US WTI per barrel) $37 

$US WTI/bbl

Earnings Break-Even Oil Price
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Resilience through:

Å Strong balance sheet

Å Integrated model

Å Growing high netback, fixed-price 

business in Asia

Å High weighting of low sustaining 

capital assets and projects

Å Low earnings break-evens

Setting Husky Apart
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W. Canada Heavy Oil ïShielded Through Integration

W. Canada Gas Not Exposed to AECO Discount

Asia Pacific Gas ïReceiving ~5x Current AECO Gas Price

Offshore Liquids ïReceives World Oil Pricing

W. Canada Oil and Gas Exposed to Market Pricing 

Production Mix and Commodity Price Exposure
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ESG Performance and Reporting 
Measuring Performance and Improving Disclosures
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Water use and availability

Air emissions management, 

including carbon

Land use and reclamation

Community & Indigenous 

Peopleôs Engagement

Business ethics and 

transparency

Talent management and 

culture of inclusion

Business resilience

Innovation and advanced 

technology

Energy use

Occupational health 

and safety

Emergency preparedness 

and response

Asset integrity and reliability

Economic

Safety & Reliability

Governance

Social

Environment
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Two Businesses
Each Has Built-in Sustainable Competitive Advantages

Integrated Corridor Offshore

11

Asia 

Pacific

Atlantic

Resource 

Plays

Thermal

Downstream
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Five-Year Plan Milestones
Project Execution in the Integrated Corridor and Offshore

12
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1.Maintain <2X net debt to FFO

2.Sustaining capital requirements

3.Maintain base dividend

4. Invest for margin and FFO growth

5.Allocate discretionary free cash flow 

Å Return to shareholders

Å Organic/inorganic growth

Spending Priorities

13

$2.1B
Cumulative Free Cash Flow 

After Dividends 

at $60 US WTI
ô18-ô22F
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Financial Framework
Sustainable Model Through the Cycles With Free Cash Flow Upside
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2018 Portfolio

2022 Portfolio$B

FFO Sources and Uses at Various Oil Prices (US WTI)1

$35 WTI

$60 WTI

$70 WTI

$80 WTI

$35 WTI

$60 WTI

$70 WTI

$80 WTI

Sustaining 

Capital

Sustaining 

Capital

Planned 

Growth 

Capital

Growth 

Capex

Dividends

Dividends

FFO FFOUses Uses

Å Maintain balance sheet strength

Å Invest in portfolio to: 

Å Generate returns

Å Lower cost structure

Å Grow funds from operations and 

free cash flow

Å Return cash to shareholders

Å Optimize deployment of discretionary 

free cash flow

Free 

Cash 

Flow to 

Allocate

Free 

Cash 

Flow to 

Allocate

Plan 

Execution

1 See Slide Notes and Advisories
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Å Net debt $2.6 billion, including $2.9 billion in cash

Å $4.3 billion in unused credit facilities

Å Total debt to capitalization: 25.5% (Q3 ó18)

Å Debt target: <2x net debt to FFO at bottom of cycle

Å Investment grade credit rating

151 see Slide Notes and Advisories 15

Net Debt to Trailing FFO

Balance Sheet
Low Leverage, Ample Liquidity
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Huskyé A B C D E
1

MoodyôsBaa2 

S&P BBB+

DBRS A (low) 

Credit RatingsDebt Maturity Schedule

$B times

$3.9$0.9
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2.0

4.0

6.0

Sources Uses Sources Uses

Available Capacity Max Net Debt Target (2x FFO @ $35) Estimated Net Debt

Illustrative 2x Net Debt to FFO Debt Capacity at US$35 WTI

All figures as at end Q2 ô18

2018 Portfolio 2022 Portfolio

Plan 

Execution

Peer Group

- - -

Peer Group: Cenovus, CNRL, Encana, Imperial, Suncor

$B
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Capex Program Drives Improving Cost Structure 
Lowering Operating Costs and Break-Even Oil Price

Å New investment hurdle rate of 10% IRR at $45 US WTI and/or $2.00 per mcf AECO

Å Investment options in both the Integrated Corridor and Offshore

Å Approximately two-thirds of capital plan to be directed to short and mid-cycle projects

Upstream 

Op Costs
ô18F-ô22F

15%

$/boe
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'18F '19F '20F '21F '22F

ô22F Earnings 

Break-Even
US WTI per barrel 

$37 

$US WTI/bbl

Earnings Break-Even Oil PriceUpstream Operating Costs
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